
COVID-19 Vaccine Provider 
Webinar
January 14, 2021



DISCLAIMER

The information presented today is based on recent guidance and MAY change.

January 14, 2021



Agenda

Today’s webinar presentation and recording will be available on the 
COVID-19 Vaccine Management Resources page 

1. ImmTrac2 Reporting for COVID-19 Vaccines

2. PREVIEW: New Features in VAOS
• Submitting Vaccine Allocation Requests

• Requesting to Transfer or Return Vaccines

3. VAOS Reminders & FAQs

https://www.dshs.texas.gov/coronavirus/immunize/vaccine-manage-resources.aspx


Zoom Guidance
New to Zoom? Have a question? Here’s a quick guide:

The “chat” feature 

will be turned off for 

attendees in this 

Webinar.

Have a question? Type a 

question to the host and 

panelists using the Q&A 

box!

You will be automatically 

muted during this 

webinar. 

Need to go? Click Leave 

Meeting to exit the 

webinar.



ImmTrac2 Reporting



Providers may report administration of COVID-19 vaccines in any of the three ways they report 
administration of vaccines to ImmTrac2:

ImmTrac2 Web App., accessed 
via a web browser

Real time web-services with 
your Electronic Health Records 

(EHR) system

COVID-19 vaccines are an antiviral, immunization, or medication (AIM) that is 
associated to a disaster and all administrations must be reported to the state 
registry (ImmTrac2).

COVID-19 Vaccine providers are required to report all COVID-19 immunizations 
to the Texas Immunization Registry within 24 hours of administration.

FTP Batch Reporting
(may transmit records daily to 
meet the 24-hour requirement)

Reporting COVID-19 Vaccines in ImmTrac2



Log Into ImmTrac2 After Getting VAOS Access

• You MUST login to ImmTrac2 to avoid being disassociated by the 
system for inactivity. 

• If ImmTrac2 users do not to login in immediately or have gone 365 
days since your last login, you will not be able to login to ImmTrac2 
or VAOS. 

• Log into ImmTrac2 here.

• For information about logging into ImmTrac2,

email: ImmTrac2@dshs.texas.gov

https://immtrac.dshs.texas.gov/TXPRD/portalInfoManager.do
mailto:ImmTrac2@dshs.texas.gov


Reporting COVID-19 Vaccines in ImmTrac2

Report the Lot ID for each vaccine administration
Providers must accurately report the Lot ID for administered vaccines when reporting to ImmTrac2. Lot ID 
information informs the COVID-19 Vaccine Data Dashboards and tracking of administered doses.

Use COVID-19 specific Org Codes and ImmTrac2 IIS IDs
When reporting administered COVID-19 vaccines to ImmTrac2, providers must use their COVID-19 specific Org 
Code or ImmTrac2 IIS ID to ensure that vaccines are accurately tracked in the COVID-19 Vaccine Data Dashboards 
in VAOS.

Appropriately record a patient’s disaster related consent.
Disaster related consent is not required for a patient to receive a COVID-19 vaccine. However, providers must 

accurately record whether or not a patient has signed a disaster related consent.



Use COVID-19 Org Code or ImmTrac2 IIS ID 

ImmTrac2 Web App., accessed 
via a web browser

Real time web-services with 
your Electronic Health Records 

(EHR) system

FTP Batch Reporting
(may transmit records daily to 
meet the 24-hour requirement)

If you are using the ImmTrac2 Web App to 
report vaccine administrations, use the Org 
Code(s) assigned to you when you became 
an approved COVID-19 Vaccine Provider.

If you are reporting to ImmTrac2 via Data Exchange, use the 
ImmTrac2 IIS ID that is associated to your organization for 
reporting.

ImmTrac2 users receive their assigned Org Code(s) via email when they first get access to ImmTrac2, 
or when their access is modified.



Entering Lot #s in ImmTrac2

The Lot ID for administered 
vaccines must be entered 
correctly—exactly as it 
appears on the vaccine 
container—for reporting 
accuracy in VAOS.

If Lot ID #s are entered incorrectly, ImmTrac2 will not be able to 
accurately track vaccine administration.

Lot # in the ImmTrac2 Web Application



Disaster Consents

Patients who receive the COVID-19 Vaccine will be designated disaster clients. This 
means that Providers will need to appropriately record whether clients are Disaster 
Consented (DC) or Disaster Unconsented (DU). 

Patients are NOT REQUIRED to sign a disaster consent to receive a COVID-19 
vaccine. Every administration of a COVID-19 vaccine must be reported to 
ImmTrac2.

• Disaster consented patients’ disaster AIMs remain in the ImmTrac2 registry 
longer than 5 years after the disaster. 

• Disaster unconsented patients’ AIMs are deleted after 5 years.

DO NOT use regular ImmTrac Child (IC) or ImmTrac Adult (IA) consents to report 
COVID-19 vaccines. 



Best Practices for Data Quality in ImmTrac2

For the highest quality data reporting, you should also confirm these 
elements are accurate:

Brand of Vaccine

Patient’s Race/Ethnicity

Valid Dates of Administration



Timeline for Updates in ImmTrac2 & VAOS

COVID-19 Vaccine Providers may experience 
a delay of up to three days (or longer, based 
on how you report) between when they 
report vaccine administration in ImmTrac2 
and when that information is reflected on 
the Provider’s VAOS dashboard.

This means that administration and 
inventory data on the VAOS dashboard may 
not reflect vaccine administrations reported 
to ImmTrac2 within the past three days. 
Please note that this will not impact your 
future allocations or shipments.

Day 1: Report vaccine 
administration in 

ImmTrac2

Day 3-4: Vaccine 
Administration will 

appear on VAOS 
Dashboard



ImmTrac2 Resources

You can find more information and training about reporting vaccine administration to ImmTrac2, 
including Disaster Consents, on the ImmTrac2 User Training Site.

The Online Disaster Reporting training on the 
ImmTrac2 User Training site provides more 

information on Disaster Reporting in ImmTrac2.

You can access Disaster Related Consent 
forms on the ImmTrac2 Forms and 

Documents page.

https://www.dshs.texas.gov/immunize/immtrac/User-Training.doc
https://youtu.be/lnqWY7lldQw
https://www.dshs.texas.gov/immunize/immtrac/User-Training.doc
https://www.dshs.texas.gov/immunize/immtrac/forms.shtm


Questions about ImmTrac2?

Is your organization new to ImmTrac2?

If you are COVID-19 Vaccine Provider, you also have an ImmTrac2 
account.

You can find more information and user training for ImmTrac2, the Texas 
Immunization Registry, at http://dshs.texas.gov/immunize/ImmTrac

Questions / Support
For questions related to reporting COVID-19 administrations online, please email 
ImmTrac2@dshs.texas.gov

For questions related to reporting COVID-19 administrations via FTP batch 
reporting or real-time web services, please email ImmTracMU@dshs.texas.gov

http://dshs.texas.gov/immunize/ImmTrac
mailto:ImmTrac2@dshs.Texas.gov
mailto:ImmTrac2@dshs.texas.gov
mailto:ImmTrac2@dshs.Texas.gov
mailto:ImmTracMU@dshs.Texas.gov


True or False: Patients are not 
required to sign a disaster consent 
to receive a COVID-19 vaccine



Coming Soon: Allocation 
Requests, Transfers, & Returns



Preview: NEW VAOS Features Coming Soon!

D S H S

P R O V I D E R

Upload vaccine 
allocations in 

VAOS

Confirm shipment 
received in VAOS

Accept, reject, or 
reduce vaccine 

allocation in 
VAOS

Submit order to 
CDC & upload 
shipment info 

to VAOS

Report waste in 
VAOS

Report vaccine 
administration in 

ImmTrac2

Report adverse 
effects in VAERS 

and v-safe

Providers administer 
vaccine 

Enroll to be a 
COVID-19 
Vaccine 
Provider

Review 
application & 

approve COVID-
19 Vaccine 
Provider

CDC confirms order; 
vaccine allocation 
shipped

Receive access 
to VAOS

If Your Facility 
Receives an 
Allocation

Primary & Backup 
Vaccine Coordinator

DSHS Staff

Request 
Allocation in 

VAOS

Request to Return 
or Transfer Vaccine Steps shown in green boxes will be available soon! We 

will provide more information in upcoming webinars. 

Coming Soon!  



Preview: NEW VAOS Features Coming Soon!
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Submit Allocation Request in VAOS

Providers will receive an email notifying them that they are able to submit 
allocation requests. Providers should be prepared to submit allocation requests 

for COVID-19 vaccines in VAOS weekly by 12 pm every Friday. 

Beginning Monday, 1/18, primary & backup vaccine coordinators will 
be able to submit allocation requests for COVID-19 vaccines in VAOS. 

Due to continuing limited supply, submitting a vaccine allocation 
request does not mean that your facility will receive an allocation for 
your requested amount of vaccine.

More detailed instructions for using VAOS to submit allocation requests will 
be available early next week. Please look out for an invitation to next 
week’s webinars and additional communications in the coming days.



Submit Allocation Request in VAOS

To prepare for submitting a vaccine allocation request in VAOS, make sure you have this 
information ready: 

✓ Type of vaccine requested (Moderna, 
Pfizer) 

• If Pfizer, do you need dry ice?
• If Moderna, is the requested 

amount equal to or less than the 
frozen and refrigerator storage 
available? 

✓ Number of doses requested

Submitted allocation requests inform allocation decisions, but do not guarantee that you will receive an 
allocation for your requested doses due to continued supply limits. 

✓ If the request is for 1st or 2nd doses

✓ Ancillary supplies requested

✓ Populations you plan to vaccinate with 
this allocation 

✓ If you want to be available on CDC Vaccine 
Finder



Preview: NEW VAOS Features Coming Soon!
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Request to Transfer Vaccine

To prepare for submitting a vaccine transfer request in VAOS, make sure you 
have this information ready: 

✓ Transferring Provider (your 
information)

✓Receiving Provider 
Organization Name and PIN

✓Reason for Transfer 

Before submitting a request to transfer, you should coordinate with the Receiving Provider or facility so that you 
can submit their correct information– including their PIN.

✓Vaccine Type 

✓ Lot ID for the vaccine 
you want to transfer

✓Dose Quantity to 
transfer



Request to Transfer Vaccine

You can find your Provider PIN number on the Account Details page in VAOS. 

To request a transfer, you 
will need to know the 
Provider PIN for both your 
account, as well as for the 
Receiving Provider or 
facility.



Request to Transfer Vaccine

Vaccine 
Administration

Vaccine Storage & 
Handling at 

Provider Facility

Vaccine Arrival at 
Provider Facility

Provider Responsibility to maintain the cold chain

Vaccine 
Manufacturing

Manufacturer 
Responsibility 

Vaccine 
Distribution

Manufacturer & 
Distributor  

Responsibility 

After a request to transfer COVID-19 vaccines is approved, the Transferring Provider is 
responsible for maintaining proper storage and handling of the vaccine throughout the 
transfer process. 



Request to Transfer Vaccine: Off-site Clinics

If vaccine needs to be moved to an off-site clinic for administration, a vaccine transfer 
request does not need to be submitted in VAOS. 

For off-site clinics, vaccines may be moved between a provider site and other temporary 
locations over a short distance or time frame. Although a vaccine request is not 
necessary for an off-site clinic, maintaining proper storage and handling while moving 
the vaccine doses is necessary. 

Off-site clinics require:
✓ Proper storage and handling to maintain the 

cold chain during off-site. 
✓ A qualified vaccine pack-out (per CDC Storage 

and Handling Toolkit)
✓ Extra doses returned to the original provider 

side at the end of clinic day.

Off-site clinics do not require:
• Vaccine transfer request in VAOS
• CDC Vaccine Redistribution Provider Agreement 

Form
• COVID-19 Vaccine Transfer Authorization Form

https://www.cdc.gov/vaccines/hcp/admin/storage/toolkit/index.html


Request to Return Vaccine

To prepare to submit a request to return vaccines in VAOS, make sure you have this 
information ready: 

✓ Transferring Provider (your 
information)

✓Reason for Transfer/Return

✓Vaccine Type 

✓ Lot ID for the vaccine you 
want to transfer/return

✓Dose Quantity to 
transfer/return

If your request to return vaccines is approved, DSHS will provide you with the information for a Receiving Provider.

You will be responsible for transferring the approved vaccines to the Receiving Provider.



Poll: Submitting an allocation 
request to VAOS means that a 
Provider will automatically receive 
the amount of vaccine requested.



More Info Coming Soon!

Please look out for more information 
about these new features in VAOS, 
coming soon!

Be sure and join next week’s webinars to learn more about the new 
features and how you can use them as a COVID-19 Vaccine Provider.

C O M I N G  
S O O N !



VAOS Refresher & FAQs



COVID-19 Vaccine Provider Milestones

D S H S

P R O V I D E R

Upload vaccine 
allocations in 

VAOS

Confirm shipment 
received in VAOSAccept, reject, or 

reduce vaccine 
allocation in VAOS

Submit order to 
CDC & upload 
shipment info 

to VAOS

Report waste 
in VAOS

Report vaccine 
administration 

in ImmTrac2

Report adverse 
effects in 

VAERS and v-
safe

Providers 
administer vaccine 

Enroll to be a 
COVID-19 
Vaccine 
Provider

Review 
application & 

approve COVID-
19 Vaccine 
Provider

CDC confirms order; 
vaccine allocation 
shipped

Receive access 
to VAOS

If Your Facility 
Receives an 
Allocation

Primary & 
Backup 
Vaccine 
Coordinator

DSHS Staff

Did you know…?
✓ Enrollment 

Status
✓ Updating your 

Enrollment

Did you know…?
✓ 2 People Receive Access
✓ Changing Who Has Access
✓ Access VAOS via HHS 

Enterprise Portal
✓ Dashboard Data May Be 

Blank
✓ Login to ImmTrac2 ASAP

Did you know…?
✓ Ordering 

Vaccines
✓ Updating 

Patient Profile 
Info

Did you know…?
✓ Allocations May be 

Auto-Accepted
✓ Allocations for 1st & 

2nd Doses

Did you know…?
- Email 

Notification
- Tracking 

Information
- Confirming 

Shipments

Did you know…?
- Report Administration in 

ImmTrac2 (not VAOS)
- Reporting More Doses than 

Initially Allocated
- ~3 Days to Update VAOS
- Inventory Reporting via TDEM

Did you know…?
- Cannot Report 

More Doses 
Wasted than 
Received

Did you know…?
- Provide Info to 

Patients

Did you know…?
- Add’l Vaccine Cards
- Administer ASAP
- Confirm chronic 

conditions
- No residency
- No copay
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Enroll to be a COVID-19 Vaccine Provider 

Did you know…?

The DSHS COVID-19 Vaccine 
Provider Help Desk can 
answer questions about the 
status of your enrollment. 

Need to know if you’ve been approved as a COVID-19 Vaccine Provider? Want to know 
what stage of the enrollment process your facility is in?  

Have you experienced an increase in demand since you enrolled to be a provider? Have 
you acquired additional ultra-cold storage?

You can check on the status of your enrollment and update the information you provided 
about your facility during the enrollment process by contacting the DSHS COVID-19 
Vaccine Provider Help Desk at:

(877) 835-7750, 8 a.m. to 5 p.m., Monday-Friday
COVID19VacEnroll@dshs.Texas.gov

Did you know…?

You can update information 
that your provided about 
your facility during the 
enrollment process (e.g., 
patient profile info, storage 
capacity).

mailto:COVID19VacEnroll@dshs.Texas.gov
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Receive Access to VAOS

Did you know…?

Only 2 people per facility 
receive access to VAOS– the 
primary & backup vaccine 
coordinators. 

Primary Vaccine 
Coordinator

Backup Vaccine 
Coordinator

You provided information for 
the primary & backup vaccine 

coordinator during the 
enrollment process.

Did you know…?

You can change who has 
access to VAOS for your 
facility. 

If you would like to designate a different 
person to have access to VAOS for your 
facility (e.g., your CEO or CMO), contact 
the DSHS COVID-19 Vaccine Provider Help 
Desk at:

(877) 835-7750, 8 a.m. to 5 p.m., Monday-
Friday
COVID19VacEnroll@dshs.Texas.gov

NEW Primary 
Vaccine 
Coordinator

NEW Backup 
Vaccine 
Coordinator

mailto:COVID19VacEnroll@dshs.Texas.gov


Receive Access to VAOS

Did you know…?

Providers access VAOS via 
the HHS Enterprise Portal.

Did you know…?

Your VAOS dashboard will 
not display data until your 
facility has received a 
vaccine allocation.

If your dashboard looks empty– don’t panic! 
Your VAOS dashboard will not display data until 
your facility has received a vaccine allocation. 

To access VAOS, Providers should sign 
in at 
https://texasvaccines.dshs.Texas.gov.

This site may direct you to the HHS 
Enterprise Portal (below). Use your 
VAOS credentials to sign in here.

https://texasvaccines.dshs.texas.gov/


Receive Access to VAOS

Did you know…?

You should login to 
ImmTrac2 ASAP after 
receiving VAOS access. If 
you don’t, you will lose 
your VAOS and ImmTrac2 
access in 120 days.

• You MUST login to ImmTrac2 to avoid being disassociated by the system for 
inactivity. 

• If ImmTrac2 users do not to login in immediately or have gone 365 days since 
your last login, you will not be able to login to ImmTrac2 or VAOS. 

• Log into ImmTrac2 here.

• For information about logging into Immtrac2, email: ImmTrac2@dshs.texas.gov

https://immtrac.dshs.texas.gov/TXPRD/portalInfoManager.do
mailto:ImmTrac2@dshs.texas.gov
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Did you know…?
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Accept Vaccine Allocations

Did you know…?

You can find out whether an 
allocation is for First Doses 
or Second Doses in VAOS 
and from the allocation 
notification email.

Providers can locate 
whether an 
allocation is a first 
dose or second dose 
in the notification 
email or in the VAOS 
Allocation page



Accept Vaccine Allocations

Did you know…?

For the time being, 
vaccine allocations 
are being auto-
accepted in VAOS due 
to time restrictions.

Because of the quick turnaround in vaccine distribution, 
your allocations may be auto-accepted if not manually 

accepted by the designated due date, which you can find 
on your vaccine allocations page.
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Providers Administer COVID-19 Vaccine

Did you know…?

You find and print 
additional 
vaccination record 
cards

You can find them 
here on the DSHS 
COVID-19 Vaccine 

Management 
Resources website.  

Did you know…?

Do not hold back 
first doses of the 
vaccine.

Providers do not need to save any of the doses in a 
first dose shipment to use for administration of 
the second dose.

Providers should use all of their vaccine supply 
within a week of receiving it. It is important to 
make sure that the vaccine recipient receives a 
record card that lists the type of vaccine they 
received and the date for the second dose.

The vaccines are not interchangeable. The first and 
second dose must be the same vaccine.

https://www.dshs.texas.gov/immunize/covid19/2020-COVID-19-shot-card-2b.pdf
https://www.dshs.texas.gov/coronavirus/immunize/vaccine-manage-resources.aspx


Providers Administer COVID-19 Vaccine

Did you know…?

There is no residency 
requirement for 
receiving a COVID-19 
vaccine

Did you know…?

Providers cannot charge 
a copay for the COVID-
19 vaccine

You CANNOT charge a copay to the 
patient. You can bill insurance for 
the administration, however no 
person can be turned away due to 
inability to pay the administration 
fee. 

To receive a COVID-19 
vaccine, the patient does not 
have to demonstrate 
residency
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Report Vaccine Administration in ImmTrac2

Did you know…?

Providers should 
report administrations 
of COVID-19 vaccine in 
ImmTrac2 (not VAOS).

As with other vaccinations, Providers should 
report administration of the COVID-19 vaccine for 
each patient in ImmTrac2. 

Providers report waste of COVID-19 vaccine in 
VAOS.

ImmTrac2 Web Application

Did you know…?

If you administer more 
doses than officially 
allocated in VAOS, still 
report the actual 
vaccinations given to 
patients.

Because vials may contain more than the official 
number of doses, Providers may administer more 
doses than are officially allocated in VAOS.

Continue to report actual vaccine 
administration into ImmTrac2, regardless of 
the number of doses officially allocated.



Report Vaccine Administration in ImmTrac2

Did you know…?

Providers need to 
report daily in both 
TDEM and ImmTrac2

When reporting in TDEM, providers must report aggregate doses 
administered every day by 8AM at https://report.tdem.texas.gov

For questions about TDEM reporting, please contact: 
vaccine@tdem.texas.gov or 844-908-3927

Continue to report actual vaccine 
administration and patient data into 
ImmTrac2.

https://report.tdem.texas.gov/
mailto:vaccine@tdem.texas.gov


Poll: What VAOS functionality 
would you like to see covered 
more in future webinars?



Please look for invitations to 
additional COVID-19 Provider 
Webinars in the coming days and 
weeks 



COVID-19 Vaccine Resources (today’s webinar, training materials, videos): 

https://www.dshs.texas.gov/coronavirus/immunize/vaccine-manage-
resources.aspx

COVID-19 Vaccine Provider Enrollment Information: 
www.dshs.texas.gov/coronavirus/immunize/provider-information.aspx

DSHS COVID-19 Vaccine Provider hotline: 

(877) 835-7750, 8 a.m. to 5 p.m., Monday through Friday or Email: 
COVID19VacEnroll@dshs.texas.gov

For questions about training materials or webinars, please email us at 
COVID19VacMgmt@dshs.texas.gov

Key Resources

https://www.dshs.texas.gov/coronavirus/immunize/vaccine-manage-resources.aspx
http://www.dshs.texas.gov/coronavirus/immunize/provider-information.aspx
mailto:COVID19VacEnroll@dshs.texas.gov


Thank you!


